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BOYS & GIRLS CLUBS 
COVID-19 PLANNING GUIDEBOOK: SUMMER 
 

Executive Summary  
While the coronavirus has posed challenges for the Movement, our Clubs have responded creatively and found ways to 
meet the needs of those who depend on us most while also identifying opportunities during this crisis. The pandemic 
has forced many to reimagine their business model, create various forward-thinking scenarios, and focus on continuity 
strategies. Increased communication with staff, board members and key stakeholders has resulted in improved 
engagement. All organizations, to safeguard their members, staff, volunteers and community partners, have had to enhance 
their safety protocols and related training to reflect quickly evolving standards. Youth Development Professionals, stretched 
beyond their traditional roles, now provide grab-and-go meals, ongoing wellness checks to Club members and their families 
and wraparound services to bridge the gaps amid growing social service needs. They have risen to the occasion, rolling 
up their sleeves to do whatever it takes to be responsive and relevant while helping their communities recover during these 
difficult times.  

Organizations are adapting their resource development, marketing and government-relation strategies.  They are relying 
less on fundraising events and focusing more on individual giving, donor cultivation and proposal writing to foundations and 
public funders. In addition, we have all become much more technologically savvy and virtually attuned to our new reality. 
All organizations report that digital engagement and distance learning will become a regular strategy, not just a stop-gap 
method for providing programming during the pandemic. As one would expect, Boys & Girls Clubs have taken lemons and 
made lemonade!   

This Planning Guidebook is a collection of ideas, strategies, and resources informed by over 50 different Boys & Girls Club 
organizations representing the breadth of our Movement and numerous experts in the youth development field.  For all 
organizations, how you respond this summer will be one of the most important decisions you will make to 1) keep youth, 
families and staff safe and supported; 2) strengthen your organization’s infrastructure; 3) maintain your relevancy in 
your community; and 4) position your organization into the future to be the youth development provider of choice for your 
families, funders and community partners. What is abundantly clear from all our interviews, surveys and group discussions 
is that response strategies will vary depending on your community’s needs, your organization’s current and future 
circumstances and guidance you are receiving from your local authorities.   

This Guidebook is designed to support all organizations regardless of size, complexities and community profile to think 
through various questions, provide practical recommendations, and highlight multiple resources so that your team 
(leadership team, board and key partners) are making the most informed decisions, with the most up-to-date tools to develop 
appropriate plans to ensure that all your members have a safe, fun, high-quality and memorable summer. The Guidebook 
covers four themes: Business Continuity, Safety, On-Site Club Experience and Virtual Club Experience.   

Use the questions and recommendations in this Guidebook to help you decide if you will open on-site services, 
provide virtual programming or both. To get started, assemble a cross-functional response team of staff, board 
members and community partners to strategize how you will respond. By taking into consideration the following key themes 
(themes are highlighted in orange), questions, recommendations and resources (all hyperlinks highlighted in blue and 
underlined will lead you to more information and resources), you will be creating the blueprint to reimagine, recover and 
respond to those who need us most.   

This guidebook will be updated regularly as new tools and updated guidance become available.   
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Business Continuity  
Organizations must consider how they will operate and fund their organizations in this new environment. Regular 
communication with staff, board members, and key stakeholders will serve as the oxygen for change. Staff members will 
need to be cross-trained in multiple roles leading to business efficiency and greater job satisfaction. Organizations should 
also consider adapting resource development strategies—relying less on fundraising events and putting greater emphasis 
on individual giving, donor cultivation and proposal writing to foundations and public funders. Your cross-functional 
innovation team should answer the below questions related to Business Continuity to ensure your organization is 
considering all scenarios, budgeting accordingly and maximizing all operating functions to provide an optimal and safe Cub 
experience, both on-site and virtually. 

Business Continuity Questions to Answer 

1. Have we developed a contingency plan that details a cash flow analysis, capturing various scenario plans so that we 
are prepared for a variety of different business models/options? Are we prepared to pivot from one model to another 
quickly? Are board members and key stakeholders actively engaged in various stages of the decision-making process?            

BGCA Business Continuity 
Business Continuity & Cash Planning  
Sample Cash Flow Projection  
Simple Cash Flow Projection  

2. Have we assessed the fiscal impact of COVID-19 on our organization’s fundraising timelines? Are we adapting our 
resource development plans, including reaching out to current and expected 2020 donors now to solicit support, request 
reallocation of funds for unrestricted use, as well as learn about their priorities? 

Short Term COVID 19 RD Plan & Checklist 
COVID-19 Crisis Case for Support 
Club COVID-19 Impact Report Template 

3. How are we keeping the public, donors and stakeholders regularly informed of the essential work our organization is 
doing and will need to do to continue to meet kids’ and families’ needs, especially due to COVID-19? Are we connecting 
with our top donors and seeking large gifts to maximize our return on investment? Are we engaging our policymakers, 
corporate partners and local businesses for support and joint fundraising opportunities?  Have we developed a 
communications strategy to inform parents/caregivers and the community? 

Video Script for Board Members 
Phone Scripts for Board Volunteers & Staff 
COVID-19 Reopening Communication Templates English and Spanish 
COVID-19 Letter Template to Donors or Stakeholders 
COVID Nonprofit Op Ed Template 

4. Have we investigated public funding opportunities that are available to help our organization provide services? What 
partnerships and advocacy engagement strategies are we undertaking, including working with school districts?  

COVID-19 School District Partnership Toolkit – includes a sample advocacy plan 
Virtual Advocacy Engagement Tool – COMING SOON 

https://www.bgca.net/ChildSafety/CoronavirusResources/BGCA%20Business%20Continuity.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/Business%20Continuity%20Webinar%20Presentation.pptx
https://www.bgca.net/ChildSafety/CoronavirusResources/Sample%20Cash%20Flow%20Projection.xlsx?Web=1
https://www.bgca.net/ChildSafety/CoronavirusResources/Simple%20Cash%20Flow%20Projection.xlsx?Web=1
https://www.bgca.net/Funding/RDFS/RDCS/ProgramDocuments/COVID-19%20Short%20Term%20RD%20Plan%20and%20Checklist.pdf
https://www.bgca.net/Funding/RDFS/RDCS/ProgramDocuments/Templates/TEMPLATE_COVID-19%20Crisis%20Case%20for%20Support.docx
https://click.e.bgca.org/?qs=4ca4d2f58aacb8565f9625891eb5ae56d5d15b2bf442529e113575d72dd933bf413f9b2043d1ed8660e67a0c5841ee676ba9483d0dc429ce
https://www.bgca.net/Funding/RDFS/RDCS/ProgramDocuments/Coronavirus%20and%20Fundraising%20Video%20Scripts%20for%20Board%20Members.pdf#search=Video%20Scripts%20for%20Board%20Members
https://www.bgca.net/Funding/RDFS/RDCS/ProgramDocuments/Coronavirus%20and%20Fundraising%20Phone%20Scripts%20for%20Board%20Members.pdf#search=Phone%20Scripts%20for%20Board%20Volunteers%20and%20Staff
https://www.bgca.net/ChildSafety/CoronavirusResources/COVID-19%20Club%20Reopening%20Communication%20Templates.docx
https://www.bgca.net/ChildSafety/CoronavirusResources/COVID-19%20Club%20Reopening%20Communication%20Templates.docx
https://www.bgca.net/Funding/RDFS/RDCS/ProgramDocuments/Templates/TEMPLATE_Club%20Update%20Letter%20to%20Donors%20or%20Stakeholders.docx
https://www.bgca.net/Funding/Gov-Relations/ProgramDocuments/COVID_Nonprofit_OpEd_Template.docx
https://www.bgca.net/Funding/Gov-Relations/ProgramDocuments/BGCA_Local_School_Districts_COVID_Toolkit.docx
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5. What measures should we take to minimize legal risks and public relations issues?  Are we providing warnings/waivers 
to parents, staff and anyone involved that there is no guarantee there will not be exposure to infectious disease? Have 
we updated registration/application documents to reflect current warnings?   

Legal Considerations for Serving Youth During COVID-19 
Legal Considerations for Recalling or Rehiring Employees 
COVID-19 Legal Warning for Employees & Volunteers  
COVID-19 Legal Warning and Waiver for Parents 
COVID-19 Indemnification Language for Agreements 

Business Continuity Recommendations to Consider During Planning 

• Forecast cash flow for the next four to six months. Identify which expenses are mission critical and when they are 
scheduled to be paid. Prioritize which costs can be cut back, suspended or postponed.  

• Organizations should ensure they have at least 60 to 90 days cash on hand to run programs. Contact funders and 
discuss if restricted dollars can be repurposed. Also, consider if there is any possibility to receive committed 
revenues in cash before planned. Determine if there is an available credit line.  

• Ensure enough staff are available for operations. Organizations may need to consider additional training 
necessary regarding coronavirus and trauma-informed practices.  

• Create scenarios (best case, worst case, hybrid, etc.) for at least the next six months. Scenarios should consider 
various staffing structures, increased operational costs from the current environment (i.e.. cleaning supplies, new 
staff to accommodate recommended staff-to-member ratios) and impacts on revenue lines including dues and fees 
from families. 

• Partner with Boys & Girls Club State Alliances, local agencies, childcare licensing boards/bodies, childcare 
accreditation bodies, school districts, parents, universities, insurance providers, legal counsel and other community 
partners to identify best practices and learn from their experiences.  

• During times of change, people need more communication. Meet with staff and board regularly. Be transparent 
and share what you know. Also make sure to find time to celebrate and communicate successes. Communicate 
regularly with Club families, the public and donors to keep them informed; focus on how the Club is responding 
to needs of youth, families and the community with safety as your number one priority. Let your external 
stakeholders know you are part of the solution and providing the most vulnerable youth with essential services.  

• While you can be transparent with public/donors regarding lost revenue and new costs for service in this 
environment, don’t request help based solely on lost revenue – ask for specific funding for the critical work you 
are doing now and need to do in the future to respond to the needs of kids and families.  

• Focus on major gifts to maximize your fundraising return on investment.  Seek major gifts from your top donors 
(individuals, corporations and foundations, etc.), investing time where you can expect the greatest return. Pursue 
larger asks.  For example, ask for a gift to serve 50 kids who can’t afford Club membership (e.g., 50 x $500 = 
$25,000). Find out what 2020 funding priorities are for your current and expected donors given the crisis; ask if they 
have shifted, if they are willing to remove restrictions and allow current gifts/grants to be used for COVID-19 
response operations.                                                 

• Invest time reaching out and thanking donors personally, including acknowledgements through personal emails 
and phone calls.  Board members should also be engaged in this work. Corporate donors should be engaged and 
thanked; help them reach their goals by publicizing your thank-you on social and other media.  Post thank-you 
videos for corporate donors that feature the impact of their donation, send personal thank-you emails from the CEO 
to donors and/or use services such as the app ThankView.  

https://www.bgca.net/ChildSafety/CoronavirusResources/LEGAL%20CONSIDERATIONS%20FOR%20SERVING%20YOUTH%20DURING%20COVID-19.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/Legal%20Considerations%20for%20Recalling%20or%20Rehiring%20Employee.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/COVID-19%20Warning%20and%20Waiver%20for%20Employees-Volunteers.docx
https://www.bgca.net/ChildSafety/CoronavirusResources/COVID-19%20Warning%20and%20Waiver%20for%20Parents.docx
https://www.bgca.net/ChildSafety/CoronavirusResources/COVID-19%20Warning%20and%20Waiver%20for%20Parents.docx
https://www.bgca.net/ChildSafety/CoronavirusResources/COVID-19%20Indemnification%20Language%20for%20Agreements.docx
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• Leverage Virtual marketing and advertising (e.g., Facebook, Instagram, videos, emails, newsletters, podcasts) 
as well as in-person marketing and advertising (e.g., letters, flyers, program packets with information, newspapers, 
billboards) to share the essential services you are providing.   

• Pursue government funding opportunities through CARES Act provisions and other local, state and federal 
government sources.  This includes funding from Child Care Development Block Grant (CCDBG), USDA Child and 
Adult Care Feeding Program (CACFP) and Summer Food Service Program (SFSP), AmeriCorps, and 21st Century 
Community Learning Center, Community Services Block Grant (CSBG) and Elementary & Secondary School 
Emergency Relief Fund partnerships. Make sure you are at the table when local and state leaders discuss ways to 
respond to the crisis and propose solutions your organization can provide.  

• Develop a local advocacy plan to address your Club’s needs during this time of recovery and beyond. Execute 
your plan using advocacy engagement to expand partnerships, including with your school district, city, county and 
other community organizations and discuss how to coordinate and share resources or partner to apply for new 
funding.    

• Leverage relationships with your board and local business partners.  Board members are ready to assist the 
organization during this crisis. In addition to personal donations, find multiple ways to engage their help, such as 
securing their assistance to prepare CARES Act and other funding requests, reaching out to local businesses and 
potential donors to ask for gifts, and serving as advocates on behalf of these requests. 

  



 

5 
 

Safety 
Safety is a core value of Boys & Girls 
Clubs. As with other risks that must 
be managed, Clubs can make efforts 
to assess and control the spread of 
infectious diseases, like COVID-19.  
Before re-opening or transitioning 
into summer programming after an 
outbreak, Clubs should review and 
update safety and emergency 
operations plans to incorporate the 
latest information on coronavirus and 
infectious disease prevention and 
management. Health and safety 
information will vary by jurisdiction 
and type of operation, and Clubs can 
continue to monitor guidance 
provided by federal agencies, like the 
Centers for Disease Control and Prevention (CDC), the Occupational Safety and Health Administration (OSHA), state health 
departments, education departments, school districts, and tribal, county and local authorities.  

Boards, with direction from their board-led safety committees, should remain engaged and continually update safety plans, 
as guidance is likely to change as the situation develops. As staff transition back to Clubs, or new staff are hired, training 
in health and safety protocols will be essential, and staff may require additional support as they navigate unfamiliar and 
changing environments. Additionally, transparent communication to families and the community about Club safety plans will 
ensure that everyone understands and is confidently involved in efforts to protect the health and safety of Boys & Girls Club 
members, staff, volunteers and visitors.  Answering the following questions will help strengthen safety polices and 
emergency plans at all Clubs and Youth Centers.  

Safety Questions to Answer 

1. Has the board conducted a risk assessment to determine your organization’s vulnerabilities, the risk of transmission 
and how to reduce it?  Risk factors to consider include legal and insurance requirements, level of community 
transmission and current trends, types of activities performed and the nature of interactions between people. 

2. Has the board approved a coronavirus or infectious disease plan that is informed by the latest information from the 
CDC, federal, state, tribal, local and expert guidance? Has the board developed a process to update and revise the 
plan on an ongoing basis?  

Sample plans and other materials provided below. Create your own in accordance with current local, state, tribal, and federal 
guidelines.  
Boys & Girls Clubs of Central Orange Coast COVID -19 Response Plan  
Boys & Girls Clubs of Greater Tarrant County - Essential Care Model 
Boys & Girls Clubs of Snohomish County - COVID-19 Safety Plan Staff Training 
Boys & Girls Clubs of Metro South - Our Commitment to Clean Safe Clubs Flyer,  Hand Sanitizing Station Sign 

 

https://www.bgca.net/ChildSafety/CoronavirusResources/Example%20Emergency%20Childare%20Plan%20BGC%20Central%20OC.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/Essential%20Care%20Plan%20from%20BGC%20Tarrant%20County.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/COVID-19%20Training.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/Flyer%20BGCMS%20-%20Our%20Commitment%20to%20Clean%20and%20Safe.PDF
https://www.bgca.net/ChildSafety/CoronavirusResources/Hand%20Sanitizing%20Station%20Sign%206x6.pdf
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3. Can we continue to obtain adequate supplies to support proper hygiene behaviors and cleaning/disinfection of objects 
and surfaces in our facilities?  Supplies may include masks, gloves, thermometers, personal protective equipment 
(PPE), soap, hand sanitizer with at least 60% alcohol, EPA-registered disinfectants, bleach and paper products.  
 

Safety Supply Options 
Association of Camp Nursing (ACN) Thermometer Comparison and Analysis 

4. Does our local jurisdiction require the use of cloth face coverings/masks in our facilities and/or operations? Who will 
be responsible for supplying and regularly washing cloth face coverings?  

OSHA Guidance on Wearing Procedural Masks 
How to Wear a Cloth Face Covering 

5. Have we developed a schedule and hired and trained staff to perform routine cleaning and disinfection? Have we 
limited access to toys and equipment that cannot be easily cleaned and sanitized? Have we identified frequently touched 
surfaces and objects that will need routine disinfection? 

Handwashing in Community Settings 
How to Clean and Disinfect 
Guidance for Cleaning and Disinfecting Decision Tool 
Reopening Guidance for Cleaning and Disinfecting 

6. Are staff, volunteers and members receiving up-to-date education and training on COVID-19 risk factors? This 
includes how to recognize symptoms of COVID-19 in yourself and others, and preventive actions to prevent the spread 
of illness, such as 1) proper handwashing; 2) how to clean and disinfect frequently touched surfaces; 3) how to cover 
coughs and sneezes; and 4) how to wear a cloth face covering.  Are we in compliance with the OSHA requirement that 
all workers be trained in information about COVID-19 exposure, hazards and workplace protocols? 

COVID-19 Online Safety Training 

7. Does our plan include steps we will take if someone is or becomes sick, including 1) informing staff and 
members/parents/caregivers to stay home if they start to feel sick; 2) having an isolation room to separate sick 
individuals at our facility; 3) having a process for sending home sick individuals; 4) closing off areas or entire facilities 
for cleaning and disinfection; 5) notifying our health department; 6) notifying our board; and, 7) in consultation with the 
health department, communicating exposures to individuals who may have had contact with the sick person?   

Guidance for COVID-19 Exposure 
Guidance for COVID-10 Positive Test 

8. Does our plan include measures to ensure individuals are practicing social distancing at the Club? Social distancing 
strategies include 1) keeping groups together with the same individuals each day; 2) creating separate spaces for 
children of essential workers; 3) keeping groups in separate rooms; 4) staggering activities in common areas and 
disinfecting the areas between group transitions; and 4) having individuals remain six feet apart. Are we prepared to 
meet staff-to-child ratios and group size restrictions required by local, state or federal guidelines?  

CDC Social Distancing Strategies 
Social Distancing Calculator  

https://www.bgca.net/Pages/Coronavirus.aspx#Safety%20Supply%20Options
https://campnurse.org/wp-content/uploads/2020/04/Thermometer-Comparison.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/OSHA%20Guidance%20on%20Wearing%20Procedural%20Masks.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/handwashing/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprepare%2Fdisinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/ReOpening_America_Cleaning_Disinfection_Decision_Tool.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/COVID-19%20Online%20Training.pdf
https://www.bgca.net/ChildSafety/EmergencyOperations/Guidance_COVID19_Exposure-04_14_2020.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/Guidance%20for%20COVID19%20Positive%20Test.pdf#search=Guidance%20for%20COVID%2D19%20Positive%20Test
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#SocialDistancing
https://www.bgca.net/ChildSafety/CoronavirusResources/Social%20Distancing%20Calculator.xlsx?Web=1
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9. Have we modified our pick-up and drop-off procedures to promote social distancing and wellness practices? Pick-
up and drop-off procedures may include 1) staggering arrival and drop-off times; 2) having staff walk members to and 
from cars as they arrive and depart; and 3) asking that the same parent/caregiver drop off and pick up members each 
day. Are we limiting visitor access to our facilities? 

CDC Parent Drop-Off and Pick-Up Guidelines 

10. If staff are conducting wellness screenings, have they had adequate training? Are staff using methods to stay 
protected during wellness screenings, such as practicing social distancing (maintaining a distance of six feet from 
others), utilizing physical barriers, such as glass or plastic windows or partitions, or using PPE such as facemasks, eye 
protection and disposable gloves? Are staff using no-contact (temporal) thermometers and following disinfection and 
hygiene practices between screenings? 

CDC Screen Children Guidelines 
 
Sample materials provided below. Create your own in accordance with current local, state, tribal, and federal guidelines.  
BGC Snohomish County - Daily Health Screen Process, Daily Health Screen Log, Illness Log 

11. If our facilities have been closed, or if we are considering locating to new facilities, have we performed quality facility 
safety checks? Have we checked for standing water, including in the HVAC system, a factor that increases the risk of 
Legionella growth? If we have closed water recreation facilities, have we sought guidance on how to safely re-open? 
BGCA will provide guidance on use of new facilities soon. Inform your Director of Organizational Development if you 
will be running on-site programming outside your chartered units, extensions and community impact program sites. All 
operating sites must meet established BGCA safety requirements and local regulations. 

BGCA Facility Safety Check Tool  
COVID-19 Guidance for Legionella and Building Water System Closures 
CDC Guidance for Childcare Programs that Remain Open 

12. Does our plan include measures for safely preparing and serving food according to Food & Drug Association (FDA) 
guidelines? Measures may include 1) serving meals in classrooms rather than cafeteria/large group settings; 2) serving 
individual rather than family-style meals; and 3) washing hands before and after eating. 

FDA Food Safety and the Coronavirus Disease 2019 
CDC Food Preparation Guidelines 

13. Have we developed a plan to implement social distancing and intensified disinfection/cleaning practices in our 
pool/aquatics program? Examples include closing off locker rooms and limiting the number of swimmers per lane. 

Guidance for Shutting Down and Reopening Water Recreation Facilities 

14. Are we providing resources to support the mental and emotional health of our members, staff and community? 

Parent & Caregiver Emotional Well-Being Resource Library – this version serves as a library from which Clubs 
can pull resources to provide to families based on their specific needs. 
Parent & Caregiver Emotional Well-Being Handout – this version formatted as a handout/attachment that Clubs 
can provide to parents. 
Mindfulness Basic Training App 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#pickup
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#ScreenChildren
https://www.bgca.net/ChildSafety/CoronavirusResources/Daily%20Health%20Screen%20Process.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/Daily%20Health%20Screen%20Log.pdf
https://www.bgca.net/ChildSafety/CoronavirusResources/Illness%20Log.pdf
https://www.bgca.net/ChildSafety/ChildSafetyResourceLib/CCS%20Facility%20Safety%20Check.docx
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/LegionellaandBuildingWaterSystemClosuresCOVID-19.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
https://www.fda.gov/food/food-safety-during-emergencies/food-safety-and-coronavirus-disease-2019-covid-19
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html#FoodPreparation
https://www.doh.wa.gov/Portals/1/Documents/Pubs/333-247.pdf
https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Emotional%20Wellness%20Resources%20for%20Parents%20and%20Caregivers.pdf
https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Parent%20and%20Caregiver%20Emotional%20Well-Being%20HANDOUT.pdf
https://www.bgca.net/Training/ProgramDocuments/Whil%20Getting%20Started%20with%20FAQ.pdf
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Wellness Process & Planning Worksheet 
CDC Caring for Children in a Disaster 
National Association of Schools Psychologists Helping Children Cope with Changes Resulting from COVID-19 

Safety Recommendations to Consider during Planning 

• Make decisions locally, based on the current guidance of local, state, tribal and federal officials.   
• Establish partnerships with health departments, school districts, childcare licensing boards/bodies, health 

consultants and other community partners to inform safety policies and protocols. Some Clubs have successfully 
engaged health experts – such as nurses and doctors – to facilitate staff trainings or sit on ad hoc committees. 
Schools or hospitals may also be able to provide critical supplies, such as masks and disinfectants, that are difficult 
to acquire at this time.  

• Involve parents/caregivers in the prevention of infectious disease. Ask parents/caregivers to monitor children for 
signs and symptoms of illness, take temperatures before arrival at the Club and notify you of other important health 
considerations. Communicate your health and safety protocols to parents, be prepared to answer their questions 
and assure them of your commitment to keep your Boys & Girls Club safe.  

• Involve staff and board in your safety plan by asking for their feedback and empowering them to develop 
solutions. Develop supports for staff members’ mental and emotional safety and check with your insurance provider 
to see if they offer an Employee Assistance Plan (EAP). Plan to cross-train staff in critical job functions in case of 
absenteeism and designate individuals responsible for responding to potential COVID-19 concerns. 

• Assign staff to be the quality assurance and safety point person in each site.  

 

  

https://www.bgca.net/ChildSafety/CoronavirusResources/Wellness%20Process.pdf
https://www.cdc.gov/childrenindisasters/helping-children-cope.html
https://higherlogicdownload.s3.amazonaws.com/NASN/3870c72d-fff9-4ed7-833f-215de278d256/UploadedImages/PDFs/03252020_NASP_NASN_COVID-19_parent_handout.pdf
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Program Quality 
COVID-19 has presented new challenges that Clubs and Youth Centers have never faced. During this time, a focus on 
program quality is essential to ensure the physical safety and emotional wellbeing of youth and staff and address potential 
gaps in Club members’ education because of the disruption to the academic year.  

Whether you will be running programming on-site, virtually or using a hybrid approach, use this special, 
condensed version of Program Basics for COVID-19 to guide you in creating a quality Club experience. You can 
also visit the CQI Toolkit to find tools to help you assess and improve your program quality.  

 
On-Site Club Experience 
All Club and Youth Center sites in all communities, including 
on Native lands and U.S. military installations, will have the 
ability to adapt, modify and create new avenues for programs 
and services this summer and beyond.  While challenging, 
this situation will provide organizations with the opportunity 
to stretch their creative wings, to envision and execute in new 
ways, to explore deeper engagement with community 
partners and to secure new support in achieving our goals for 
members.  By answering the following questions and 
exploring all of the resources below related to traditional on-
site programs in our new reality, you can support and train 
your staff to be creative in intentionally delivering fun, 
safe, high-quality and supportive programs/services that 
meet the needs and interests of your members and 
community. 

On-Site Club Experience Questions to Answer  

1. Given potential limitations on facility capacity and distancing requirements, how will your organization address who to 
serve and how to recruit?  

2. Who will conduct needs assessments with your members and families? When will you conduct them? How will you 
ensure the program plan meets young people and families where they are?  

Screeners for Emotional Wellbeing - Surveys for youth, teens, families/caregivers and staff, along with step-by-step 
instructions for checking in on emotional well-being. 

3. What will be your organization’s approaches to staff recruitment, orientation, assignments, training and support while 
motivating and recognizing your Youth Development Professionals? 

Staff Positive Club Climate Toolkit – A guide for creating a staff Club Climate Collaborative, a tool to help build a 
positive emotional climate in Clubs. 
Staff Training for COVID-19 – COMING SOON 

https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Program%20Basics%20for%20Covid-19.pdf
https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Program%20Basics%20for%20Covid-19.pdf
http://cqitoolkit.org/
https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Screeners%20for%20Emotional%20Wellbeing.pdf
https://www.bgca.net/Programs/ProgramDocuments/PCC_Staff_Toolkit.pdf
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4. How will you approach providing an orientation and ongoing communications to members and families to help them 
acclimate to new policies and procedures? 
 

5. Routines give youth a sense of comfort and stability that, in turn, allows them to develop a sense of personal control 
and understand what behavior is expected of them. Which routines and procedures will be impacted by the current 
situation? Consider rules or behavioral expectations, arrival, departure, transitions, snack/mealtimes, backpacks and 
personal belongings, restrooms, supplies, equipment, clean up, etc. How will you introduce and reinforce new and 
different routines or procedures?  

6. Summer is all about fun and traditions!  Given regulations concerning staff-to-youth ratio and social distancing, how 
will you adapt your typical programming and spaces to align with safety regulations, while still delivering engaging 
programming? Under the current environment, what are you doing to ensure culture is still part of your summer 
experience with youth? Can you bring cultural experiences and field trips to the Club through the numerous online 
resources? 

Social Distancing in the Club  
Asphalt Green Games for Social Distancing 
YD Toolbox App – Activities now note their appropriateness for social distancing 
28 Free Virtual Field Trips and Activities for Families in Quarantine 

7. How will you support the emotional wellbeing of members and their families? Are you building group agreements with 
staff and youth? 

Managing Change: Activity and Discussion Guides (ages 6-9, 10-12) - Activities and discussions to help youth 
process changes they have experienced, explore and name their feelings, and gain tools to manage their 
emotions. 
Managing Change: Discussion Guides (ages 13-15, 16-18) - Conversation starters to help teens process life 
changes they experience and understand and manage their feelings. 
Youth Positive Club Climate Toolkit – A guide for creating a youth Club Climate Collaborative, a tool to help build 
positive emotional climates in Clubs. 

8. Members and staff may be experiencing grief and loss. What support will you provide to address grief and loss?  

Responding to COVID-19: Providing Support for Grief & Loss – A guide for Clubs and Youth Centers supporting 
and caring for grieving youth, families and staff during this difficult time. 

9. To be responsive to the growing needs (mental health, medical, etc.) of children, teens and families, how are you 
utilizing your volunteers and community to prepare for this summer, knowing this community involvement might look 
different with their engagement? 

10. What are the opportunities/experiences you want to provide teens? Are there academic opportunities you can provide, 
skill sets you can enhance, job training or community service ideas to offer?  And what does fun for teens look like in 
your program? 

Workforce Readiness  
Teen Programming Resources 

 

https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Social%20Distancing%20in%20the%20Club%20.pdf
https://www.asphaltgreen.org/blog/rep-it-out-games-for-social-distancing
https://www.bgca.net/Programs/Pages/YD-Toolbox-App.aspx
https://urldefense.com/v3/__https:/www.wearethemighty.com/MIGHTY-SURVIVAL/free-virtual-field-trips-quarantine__;!!KoAlBg!MPYhuG2AWhS2z619LsaNNUF931ybsEaOt8Yd-70XPT-UBjqfIEmrMSvvXSjOPw$
https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Managing%20Change%20-%20Ages%206%20to%209.pdf
https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Managing%20Change%20-%20Ages%2010%20to%2012.pdf
https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Managing%20Change%20-%20Ages%2013%20to%2015.pdf
https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Managing%20Change%20-%20Ages%2016%20to%2018.pdf
https://www.bgca.net/Programs/ProgramDocuments/PCC_Youth_Toolkit.pdf
https://www.bgca.net/Programs/Back%20to%20Club%20Resources/Providing%20Support%20for%20Grief%20and%20Loss.pdf
https://www.bgca.net/Programs/Pages/Workforce-Readiness.aspx
https://www.bgca.net/TEENS


 

11 
 

Recommendations to Consider During On-Site Club Experience Planning                                                                                                                                                                                 

• Leverage Partnerships and Volunteers – Look for donated indoor and outdoor space to expand your operation 
in partnership with municipalities, recreation centers, schools, corporations or other entities not expected to open 
in the next few months. Partner with community social services agencies, hospitals and/or universities for mental 
health support, e.g., Tribal Health Centers, Military Life Consultant, community health services, and the USO. 

• Design Orientations and Professional Development for the Club Community – Create orientation videos to 
help Club members and parents acclimate to new expectations and safety guidelines. Produce training videos for 
Club professionals to review before on-site training. Focus on introductions to COVID-19 regulations and guidelines, 
cleaning procedures and new expectations.                                                                                      

• Modify, Adapt, Create – List everything that makes your program fun and identify programs/activities you can 
adapt to fit the new COVID-19 safety guidelines. Incorporate mental health support activities and guidance into your 
programming.  Create a calm space for kids and staff to go to decompress and relax. You can bring experiences to 
the Club through the numerous online resources. 

• Engage Teens – Look at this summer as an opportunity to set a new tone for teen programming. Create a robust 
Jr. Staff experience. Do not assign Jr. Staff (or any Club members) as the cleaning crew. Jr. Staff should not be 
considered part of regular staff-to-youth ratios and there should always be a staff member and one other individual 
present with them.  Explore opportunities both on-site and online for job training, career exploration, college 
fairs/tours/prep, peer mentorships, skill building, mental health support and be sure to include fun. 

• Supply Materials and Monitor Sharing – Make individual supply bags for members with materials such as markers, 
scissors, glue and craft supplies and similar materials they will need. Partner with volunteers or companies who can 
donate supplies and assemble bags. 

 
  

Virtual Club Experience  

A summertime virtual Club will look different depending on the 
needs of your community. Delivery via a combination of activity 
packets, pre-recorded video and/or live interactive sessions will 
depend on what your Club members and families have access to, 
what they need and what they are interested in.  Start by reviewing 
the questions below, which will strengthen your protocols and 
procedures for a virtual Club experience that aligns with overall 
organizational policies. Take time to identify what your members 
and families want and need and begin communicating. Use tools 
such as the Program Basics Planner and YD Toolbox to help you 
plan, as you would for an in-person session. Leverage the 
MyFuture platform for activities and to track program data. Join the 
Youth Development Professional Facebook group to get ideas and feedback from other Clubs.  

You and your staff know how to deliver great youth development experiences. Think about it as moving regular programming 
from your building to delivering it at a distance, leveraging technology if it is available to your members. Engage, see what 
is working and continue to make changes based on what members want and need.  What works at the beginning of summer 
may not work at the end, so continue to watch attendance, see what’s working and what’s not. Lastly, don't forget to have 
a healthy mix of needs- and interest-based content, but start with an emphasis on interest-based to help you recruit youth 
and build attendance. 

https://www.programbasicsplanner.com/
https://ydtoolbox.goodbarber.app/
https://myfuture.net/
https://www.facebook.com/groups/837855836694240/
https://urldefense.com/v3/__https:/bgcharlem.us14.list-manage.com/track/click?u=acf2e1a3e07b6b62370012240&id=dc3f622465&e=8044b669fe__;!!KoAlBg!OLwYstBca1duCridlpH3sWoGsK3eWw3jlcZH43CYwa6k8NAqGPTRGyP6Xtj0ddg$
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Virtual Club Experience Questions toAnswer                                                                                                                                                                  

1. What do families and members need from your Club during the summer months? What does access to internet at 
home, as well as computer or mobile devices, look like for your Club’s Youth Development Professionals, Club members 
and families? If your local school district provided youth with devices during the year, are they allowing them to keep 
those devices over the summer? 

 
Needs Assessment Template for Virtual Programming  
BGCA.net/Technology – more information on hardware, software, and internet discounts and donations that are 
available to Clubs and Club staff 

 
2. What will virtual staffing structures be at your Club?  What is the plan to train, observe, and supervise staff who are 

delivering the program/activity?  What are your virtual staff requirements?  Will you engage volunteers virtually? 
 

Live Training Calendar for Clubs 

 
3. How is your Club currently engaging or planning to engage members virtually? Virtual program delivery can include 

activity packets, pre-recorded videos, live interactive sessions or a combination of any of these. Which delivery 
model(s) will work best for your members?  Will there be an age requirement for virtual Club participation? 
 

4. What kind of activities/programs will you run? Where will you get activities from?  
 

Facilitator Led Programming Schedule for Ages 10 and up - Week 1 
Facilitator Led Programming Schedule for Ages 10 and up - Week 2 
Facilitator Led Programming Schedule for Ages 10 and up - Week 3 
Facilitator Led Programming Schedule for Ages 10 and up - Week 4 
Facilitator Led Programming Schedule for Ages 10 and up - Week 5 
Facilitator Led Programming Schedule for Ages 10 and up - Week 6 
Facilitator Led Programming Schedule for Ages 10 and up - Week 7 
At Home Club Sessions Ages 6 and up – Weeks 1-2 
At Home Club Sessions Ages 6 and up - Weeks 3-4 
 
MyFuture.net - BGCA's mobile-friendly platform that provides access to over 185 Boys & Girls Club program 
activities designed especially for Club members age 9 and up, with program sessions and schedules linked above 
and a variety of curated resources from other content providers.  

 
5. What is the best way to communicate to families? How will you get information out about your virtual program 

offerings? What expectations will you set for parent/guardian supervision and involvement? What parent/guardian 
education needs to be in place for your participants to use a virtual platform? For example, are parents/guardians 
aware of online safety? Do they know how to use meeting software? Are they able to facilitate activities provided in 
take-home packets?  
 

6. What safety guidelines are in place? What is your plan for ensuring youth safety in a virtual setting (“rule of three,” 
mandated reporting, etc.)? Have you considered best practices regarding youth online safety and privacy? Are you 
incorporating online safety and digital literacy and citizenship? Do members have a way to share with an adult if they 
have concerns or problems in a live session or at home? 
 

Creating a Safe Live Virtual Club 
Safety and Virtual Technology Training Slides 

 
7. What risk management guidelines will be in place? Are you using the latest software and applying all necessary 

security settings, such as passwords, recording chats and preventing screen sharing?  Are staff using official Club 

https://www.bgca.net/Programs/ProgramForms/Sample%20Community%20Needs%20Assessment.pdf
https://bgca.net/technology
https://bit.ly/LiveClubTraining
https://bit.ly/clubschedule320
https://bit.ly/VirtualProgrammingWeek2
https://bit.ly/VirtualProgrammingWeek3
https://bit.ly/VirtualProgrammingWeek4
https://bit.ly/VirtualProgrammingWeek5
https://bit.ly/VirtualProgrammingWeek6
https://bit.ly/VirtualProgrammingWeek7
https://bit.ly/AtHome1and2
https://bit.ly/AtHomeWeek3and4
https://myfuture.net/cms/member-how-it-works
https://bit.ly/SafeLiveVC
https://bit.ly/SafetyVirtualProgramming
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accounts rather than personal ones and trained to respond to and report behavioral problems?  What permissions will 
you require from parents for youth participation? 
 

Sample Virtual Programming Parent Letter and Consent Form 
              

8. How do you plan to measure your virtual program? How will you measure participation (number of participants, 
completion of activities, etc.)? The MyFuture Staff Dashboard allows you to track completion of activities, including your 
own local activities that aren’t hosted on MyFuture. How will you gather youth feedback? This might include questions 
about likelihood to attend another virtual event, what members liked most and leas and recommendations for the future.  

 

9. How will you assess the quality of your virtual programs? How will staff encourage a sense of belonging, meaningful 
choices and appropriate challenges? How will you assess what is working for Clubs?   
 

Virtual Club Quality Standards 
 
What adjustments to your personnel policies/staff handbook need to be addressed for a virtual setting? What policies 
and procedures will be needed to ensure consistent program delivery by staff? Do you need to revisit your existing 
participant code of conduct and information provided to parents/guardians?  Do social media policies need to be revised for 
considerations related to the program/activity?    

 
Virtual Club Experience Recommendations to Consider during Planning  
                                                                                                                                                                                         

• Start with a needs assessment. Identify what resources your members and families have access to, what they 
need and what interests them. Select your delivery model(s) of at-home activity packets, pre-recorded videos or 
live engagement based on the results from your needs assessment. 

• Create policies and procedures and build your staffing model. We suggest group sizes of five to 15 for live virtual 
engagement. If you have been engaging members virtually, take a look at what has worked and what has not 
worked so far.  

• Reassure and check in with staff regularly. Staff will be nervous to try new delivery models at first but reassure 
them – they know how to be great youth development professionals, and a successful virtual program relies on the 
same quality youth development practices an in-person program does. Check-in with staff about their experiences 
facilitating live or pre-recorded virtual programming, and work with them to incorporate feedback into future 
sessions. Encourage staff to ask questions of the BGCA Youth Development community and see what other Clubs 
are doing.                                                                                                                                                     

• Utilize as many communication channels as possible – supervised calling, group texting that incorporates your 
safety policies, posting on your website and social media, and providing information consistently and continuously.  

• Use platforms families already use, focus on fun, take it back to youth development basics and engage members 
with age-appropriate content. What works for elementary and middle school members will not work for teens. 

• Track your data. Have your staff use the MyFuture.net Staff Dashboard to create member accounts, track 
MyFuture and other activity data for your at-home, pre-recorded and live sessions. This will allow you to pull reports 
and use the data to see what activities have more engagement or less. Use Facebook “Insights” to measure “Reach” 
and “Engagement” (post clicks, comments, likes and shares) for your Facebook Live events, posts and videos. Use 
YouTube “Analytics” to measure “average view duration” and “views.” For MyFuture, Facebook and YouTube, you 
can select different time frames in which to view results. See which activities, videos and posts seem to generate 
more reach and engagement and make changes to programming based on your results.  

  

https://www.bgca.net/ChildSafety/CoronavirusResources/Sample%20Virtual%20Programming%20Parent%20Letter%20and%20Consent%20Form.docx
https://myfuture.net/staff/
https://bit.ly/VCQualityStandards
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Appendix 
Appendix items are based on conversations/interviews/surveys and will supplement the organization’s ability to move 
forward in the new environment and are benchmarks of excellence or will otherwise enhance the work of the Club.  

BUSINESS CONTINUITY 
• Redwoods COVID-19 Resource Packet 
• Federal Level Updates, Resources, Guidance 
• State Level Updates, Resources, Guidance 
• Guidance on various grants, stimulus packages and other public offices 

SAFETY 
• Coronavirus Guidelines for America 
• Caring for Our Children Cleaning, Sanitizing, and Disinfecting 
• Routine Schedule for Cleaning, Sanitizing, and Disinfecting 
• National Database of Child Care Licensing Regulations 
• Directory of Local Health Departments  
• Association of Camp Nursing (ACN) Sample Communicable Disease Plan 
• U.S. Department of Education Managing an Infectious Disease Outbreak in a School 
• Readiness and Emergency Management for Schools Technical Assistance Center Infectious Disease Planning 
• Child Trends Ways to Promote Children’s Resilience to the COVID-19 Pandemic 
• SAMSHA Disaster Distress Helpline 
• SAMHSA Tips for Social Distancing, Quarantine, and Isolation during an Infectious Disease Outbreak 
• Crisis Text Line 
• National Association of School Nurses Coronavirus Disease 2019 Federal Guidance for Students with Disabilities 

CLUB EXPERIENCE AND PROGRAM QUALITY 
• BGCA Youth Development Resource Catalog 
• Youth Development Facebook Page   
• Program Basics: BLUEprint   
• Program Basics Playbooks: Gamesroom, Assemblies, Transitions and Gym & Field  
• YD Toolbox App 
• Virtual Club Showcase w/ BGC of Dundee Township 
• MyFuture.net – At Home Activities for Youth,  At Home Activities for Teens  
• MyFuture.net – Resources for Youth Development Professionals and Families 
• Playworks Game Library  
• Playworks Play at Home 
• Virtual Field Trips - Zoos - National Parks - Museums   
• Virtual Tour of National Museum of American Indian Exhibitions 
• Military Child Education Coalition 
• National Child Traumatic Stress Network online training 
• Mental Health America 
• American Camp Association COVID-19 Resource Page  
• Project Zero – At Home Activities from the Harvard Graduate School of Education 
• UNICEF Kid Power 
• YouVisit – Virtual College Tours for Teens 

http://redwoodsgroup.com/wp-content/uploads/2020/04/COVID-19-Resource-Packet-V2.pdf
https://mybgca-my.sharepoint.com/:w:/g/personal/cmitchell_bgca_org/EVoar97GGIhPvhxaa9JaGHEB_5lG_uMBAu4RTxRbB9JwVA?e=Mctumk
https://mybgca-my.sharepoint.com/:w:/g/personal/cmitchell_bgca_org/EWQVz4l0NPlHuSKXVsekFOEBGMkXd_jgSaPnkXcRGqp8RQ?e=WvqK70
https://click.e.bgca.org/?qs=a7d9dd2b96e2a4e9af9b6e6c011624d37d7ef48618ade08da9e6eb44c7e1a691d81613add575b80f4c820d41254d08b00cd59284f107b9cf
https://www.whitehouse.gov/briefings-statements/coronavirus-guidelines-america/
https://nrckids.org/CFOC/Database/3.3
https://nrckids.org/files/appendix/AppendixK.pdf
https://childcareta.acf.hhs.gov/licensing
https://www.naccho.org/membership/lhd-directory
https://www.campnurse.org/wp-content/uploads/2020/04/Comm-Disease-Plan-Example-2020.pdf
https://rems.ed.gov/docs/LL_Vol2Issue3.pdf
https://www.childtrends.org/publications/ways-to-promote-childrens-resilience-to-the-covid-19-pandemic
https://www.samhsa.gov/find-help/disaster-distress-helpline
https://www.samhsa.gov/sites/default/files/tips-social-distancing-quarantine-isolation-031620.pdf
https://www.crisistextline.org/
https://higherlogicdownload.s3.amazonaws.com/NASN/3870c72d-fff9-4ed7-833f-215de278d256/UploadedImages/PDFs/2020_03_26_Federal_Guidance_for_Students_with_Disabilities.pdf
https://www.bgca.net/_layouts/15/osssearchresults.aspx?u=https%3A%2F%2Fwww%2Ebgca%2Enet&k=youth%20development%20resource%20catalog
https://www.facebook.com/groups/837855836694240/
https://www.bgca.net/Programs/ProgramDocuments/FINAL%20Program%20Basics-BLUEPrint-WEB.pdf
https://www.bgca.net/Programs/ProgramDocuments/Gamesroom_Playbook.pdf
https://www.bgca.net/Programs/ProgramDocuments/Assemblies%20Playbook.pdf
https://www.bgca.net/Programs/ProgramForms/Transitions%20Playbook.pdf
https://www.bgca.net/Programs/ProgramForms/Gym_and_Field_Playbook_.pdf
https://www.bgca.net/Programs/Pages/YD-Toolbox-App.aspx
https://transcripts.gotomeeting.com/#/s/0f335988b7931e51a50a4a3a53965aa18ac089d25162bcaefb0e07fec0b414c7
https://myfuture.net/programs/At-Home-Activities
https://myfuture.net/programs/Teens/Senior-Week-2020/College-and-Career-Day-%28Friday%29
http://bit.ly/MyFutureResources
https://www.playworks.org/game-library/
https://www.playworks.org/news/playathome-with-playworks/
https://www.mrsbscusd.com/uploads/3/0/8/5/30856007/virtual_field_trips.pdf
https://americanindian.si.edu/exhibitions/all_roads_are_good/
https://www.militarychild.org/
https://www.nctsn.org/resources/training
https://mhanational.org/
https://www.acacamps.org/resource-library/coronavirus-information-camps
https://pz.harvard.edu/at-home-with-pz
https://www.unicefkidpower.org/
https://www.youvisit.com/collegesearch/
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